COASTAL QUILTERS GUILD
BOARD MEETING

April 16, 2009
The April Board Meeting of the Coastal Quilters Guild was held at Maravilla in Goleta.  President Darilyn Kisch called the meeting to order at 6:30 PM.  
Attending:  Kathryn Draine, Cathe Hedrick, Naomi Hicks, Dee Johnson, Edalee Keehn, Darilyn Kisch, Barbara MacCallum, Chris Allen, Becky Gallup, Patty Six, and Kathy Rose.
Minutes:  Dee Johnson moved to accept the minutes of the March Board Meeting.  Edalee Keehn seconded the motion.  Motion approved.
Treasurer’s Report:  Naomi Hicks submitted the Treasurer’s Report.    Balance in accounts per Treasurer’s Report:  Checking = $13,284.32, Money Market = $6052.93, CD (5 yr) = $11,164.86, CD (1 yr) = $10,764.63.  Dee Johnson moved to accept the Treasurer’s Report.  Kathryn Draine seconded the motion.  Motion approved. 

Business
· Membership:  Darilyn Kisch reported for Jean Faison.  There are currently 272 members.
· Harvest of Color 2010:  Darilyn Kisch reported for Karen Pickford.  Tentatively scheduled for September 25-56, 2010.  We will be sharing the facility with Planned Parenthood that weekend – they have booked Warren Hall.  Several positions remain unfilled:  Vice-Chair, Sponsor Coordinator, Quilt Acquisitions, Hanging, Education, Judging, and Programs.
· New Member Coffee:  Darilyn Kisch reported.  No new members showed up for the event.  The next meeting will be in June or July.  New Member Coffees will be handled by the Satellite Coordinator in the future.  Suzy Pelovsky will be taking over that position as of July.
· Membership:  Item carried forward from the March meeting.  Board generally agreed that Membership should be a Board position and that the change required a majority vote from the general membership.  Kathryn Draine motioned to put a vote before the general membership to make the Membership Chair a Board position.  Edalee Keehn seconded the motion.  Motion approved.
· 2009 – 2010 Positions:  Darilyn noted that one board position needs to be filled – Community Outreach.  General discussion ensued regarding the name of the position – PR vs Community Outreach.  A job description needs to be written to better define the position.  It was noted that Kathy Rose has been updating www.tixity.com since the last show.  The chair positions yet to be filled are:  Block of the Month, Coastlines Editor, Community Projects, Historian/Photographer, and Welcome Committee.
ACTION ITEM:  Board Members to help solicit people to fill the open positions.

· Election:  Darilyn noted that the Board election will be held at the May General Meeting.  

ACTION ITEM:  Darilyn Kisch to email the slate to the general membership one week before the meeting.
ACTION ITEM:  Edalee Keehn to find people to count the ballots
· Board Change Timeline:  Darilyn.  Current Board jobs end on 6/30/09 and the New Board begins on 7/1/09.  Turnover will occur after the June Board meeting.  Both current and new Board Members are expected to attend the June Board meeting.  Darilyn reminded the current Board to support the incoming Board.

· Directory:  There was general discussion about adding websites to the new directory.  It was generally agreed to allow personal websites and websites for those vendor/members to be added to the directory.

· Bus Trips:  Darilyn reported.  Bus trips have been booked.  Darilyn used a personal credit card to reserve the buses.  The question was raised if the Guild had a credit card.  Per Naomi Hicks, there is no credit card, but the Guild does have a debit card that could be used for this purpose.

Marilyn Martin is handling the sign-up sheets and taking the reservations.  Trips are planned for Long Beach in July, PIQF in October, Ricky Timms in December, and Road to CA in January.
· Future Programs:  Cathe Hedrick reported.
· Silent Auction:  There will be an article in the next newsletter about the auction.  July will be the last month for taking donations.

· Open sewing day:  Two open sewing days at the Goleta Valley Community Center have been planned for the next year.  Expenses to be allocated to ‘Programs’.

· Sulky Thread:  Sulky has different packages.  All require an agreement to sell their thread.

· Budget:  The fiscal year ends 6/30/09.  Board was reminded to turn in any receipts for payment before the June Board meeting.  New budgets for FY 2009-2010 must be prepared and turned in at the June Board meeting.

· Community Outreach:  Darilyn Kisch reported that she contacted Dos Pueblos and they were very interested in receiving any donation – fabric, sewing machine, iron, dress forms (male and female), scissors, seam rippers, and notions.  Becky Gallup noted that Creation Station will do special orders at 10% over cost with 30 days advance notice.
ACTION ITEM:  Darilyn Kisch to check with Creation Station for more information.
· Amazon.com link:  Darilyn reported that the link is still being worked on.
· CCDESIGNS – Darilyn reported that she has received an offer from ccdesigns.  In exchange of handing out their flyers, they will provide items for door prizes.  Information passed on to Chris Allen.

· Membership Badges:  Becky Gallup presented samples of name badge holders.  There was general discussion regarding the merits of providing badge holders to the members.  Kathryn Draine motioned to purchase 500 name badge holders printed with the Guild logo and ‘Coastal Quilters Guild’ and no logo on the strap.  Dee Johnson seconded the motion.  Motion approved.

· Ami Simms:  Darilyn reported that the Guild has signed up for Ami Simms’ new website – findaquiltteacher.com.  The site provides information about teachers and has multiple options for sorting them.  
· May Workshop:  Patty Six reported that eight people have signed up for the workshop.
ACTION ITEM:  Patty to ask Suzy Pelovsky about an email blast to local guilds announcing the class.
· Challenge:  Kathy Rose reported that we have an opportunity to display the Challenge Quilts at Grant House.  The time fits in with ‘First Thursday’.  There are several issues to consider:  cost to participate in the event is $150 (both for the Guild and Grant House), the application deadline is May 12th, and Grant House would need volunteers to help for 3 hours from 5-8 pm.  Cathe Hedrick motioned that we participate in the First Thursday event on July 2, 2009 if the Opportunity Quilt can be displayed.  Edalee Keehn seconded the motion.  Motion approved.
ACTION ITEM:  Kathy Rose to follow up.
Dee Johnson moved to adjourn.  Naomi Hicks seconded the motion.  Motion approved.
Meeting adjourned at 8:25 PM.
Respectfully submitted,
Kathryn J. Draine
Recording Secretary
